
Strategy Planning Committee on Youth Violence 
 

April 7, 2008 
8:00 to 10:00 a.m. 

Franklin Neighborhood Center 
1136 East Montecito Street 

 
Agenda 

 
1. Welcome and Introductions          5 minutes  
 
2. Public Comment       10 minutes 
 
3. Review Agenda and Meeting Objectives     10 minutes 

 
4. Presentation by Cecilia Molina, Principal of    20 minutes 

El Puente School in Santa Barbara 
 

5. Comprehensive Services and Resources    10 minutes 
Inventory Report from Bill Batty, FSA/211 

 
6. Short-term Strategy – Community/School    10 minutes 

Resource Team Report from Fred Razo, SBCEO 
 

7. Discussion on Strategic Planning Process   40 minutes 
• Organization - Determine the basic framework for a  

process to develop a plan. 
• Initiating the planning process by: 

 Obtaining upfront buy-in from key agencies,  
service providers and community foundations; 

 Identifying sponsors/conveners for the process; 
 Identifying facilitator(s); 
 Developing a budget and identifying a funding source(s). 

• Identify next steps following completion of the community  
Process - who will prepare the final draft of the plan, how  
will the plan be presented for adoption/approval by agencies,  
service providers and community foundations, etc. 

• Develop a recommendation for institutionalization of the  
strategies in the plan; and 

• Identify potential sources of permanent funding for on-going 
implementation of the plan. 

 
8. Update on Collaborative Communities Foundation  10 minutes 

by Fernand Sarrat  
 

9. Agenda Items, Priorities and Deliverables for     5 minutes 
Next Meeting 



 
 

 
Schedule of Upcoming Events: 
 
April 7  Strategy Planning Committee  
 
April 10  Youth Violence Action Committee Symposium – USCB 
 
April 10  Juvenile Justice Delinquency Prevention Commission Meeting – 

Los Prietos Boys Camp 
 
April 11 Juvenile Justice Coordinating Council Meeting in Buellton 
 
April 21  Strategy Planning Committee 
   Presentation: Matt Sanchez on All For One 
 
May 5 Strategy Planning Committee 
 Presentation: Los Compadres 
 
May 19 Strategy Planning Committee 
 
May 29 Collaborative Communities Foundation Workshop – Rockwood 

Women’s Club (150 attendees) 
 

TBD  Council Worksession 
 
 


